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Streetscape Project —Neil has asked us to put together a group of citizens for the public input
portion of this project. I have asked a few business owners and Tari and Sue are working to

put a list of about 8 people together to provide input and ideas of what they would like to see
us do downtown.

. Phase 3 & 4 Water Project —Phase 3 work is schedule to start October, 20™. Tari, Don, and I
attended a pre-construction meeting at Neils office with all the players in this project. Phase 4
should be going to bid in March of 2026.

. FS Grain 8500 Rd — (We are still waiting on FS for an agreement on this project.) I have
been working with FS and Neil on this project. FS would like us to take the lead on this road
project. Essentially, Neil will be the engineer. We will receive the invoices from Neil and
then FS will pay us for the invoices and we will make the corresponding payments to the
vendors. This is the same process we have been using for the water projects. I have asked FS
to have their attorneys draw up the agreement for this. Once I have that, I will have Trey go
over the agreement before we present this to the board.

. FS Grain/Yellow Lights and Speed Limit signs — FS has approved us ordering 3 flashing

yellow caution lights and 2 digital speed limits signs. We will do the installation of the lights
and signs once they arrive. FS will reimburse the Village for the cost of the items.

- Speed Limits on Guertin Street and Route 1 — Don is working on purchasing the 25 MPH

signs for Guertin street. I am still waiting to hear back from the state on lowering the speed on
Rt 1.

. Tone Park - Attached is Neils version of what this park can look like. This is what was sent
in when we applied for the OSLAD grant. The application was filed on Sept 29'".



