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President’s Report
September 8, 2025

1. Streetscape Project —Neil is working on this project and should have some feedback for us
So0n.

2. Phase 3 & 4 Water Project —Phase 3 work is estimated to start October, 6™, after the
Pumpkin Festival. Phase 4 should be going to bid in January of 2026.

3. FS Grain 8500 Rd — I have been working with FS and Neil on this project. FS would like us
to take the lead on this road project. Essentially, Neil will be the engineer. We will receive
the invoices from Neil and then FS will pay us for the invoices and we will make the
corresponding payments to the vendors. This is the same process we have been using for the
water projects. I have asked FS to have their attorneys draw up the agreement for this. Once I
have that, I will have Trey go over the agreement before we present this to the board.

4. FS Grain/Yellow Lights and Speed limit signs — Don is working on finding these lights and
signs for us. Once I have these, I will send FS the items that we would like to purchase for the
safety of our students. FS has agreed to reimburse us the purchase of these items. We just
need to let them help decide what we are purchasing.

S. Speed Limits on Guertin Street and Route 1 — We have been talking to the State and to
Kankakee County about the possibility of lowering the speed limits on these 2 streets to 25
mph. Especially, in the heart of the village leading to the schools. I know the speed limit is 20
mph in the school zones, but I think it would be wise to lower the speed limits leading into
these zones. For example, on Rt 1 we slow traffic down staring at Ambrose St. all the way to
the Village Sign on the south side of town. On Guertin street, we lower the speed limit from
the railroad tracks, to the stop sign at route 1. The County has said we can do this, but we
must buy the signs. I am waiting to hear back from the State to see if it will be the same thing
as the county. I will keep you posted.



